
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Maxine O’Mahony, Executive Director Strategy & Governance

To: Policy Development Panel - 20 December 2016

Author: Greg Pearson, Corporate Improvement & Performance Manager

Subject: Policy Register Update

Purpose: To update PDP with the current position of the Policy Register

Recommendation: 

To note the current position of the Register and the policies within it

1.0 BACKGROUND

1.1   In April 2016, an update on the status of the Policy register was presented to Policy 
Development Panel. This update highlighted that there was a significant amount of work 
required to update a number of the Council’s policies. As a result it was agreed that an 
update would be provided to the Panel in quarter 3 2016-17 about progress made to date.

1.2 The Council has embraced its digital agenda and the existing manual policy register has 
been moved to the Council’s Performance Management System, ‘Covalent’. The review 
has enabled the collation of further information regarding each policy, including the review 
cycle, the committee review process and length of time estimated for review of each 
policy. This information, alongside the date of approval for each policy and risk level, 
means that an accurate timetable can be produced to ensure that all policies are updated 
in a timely and efficient way.

1.3   Attached is a copy of the current Policy Register (Appendix A). This register lists all the 
current polices and provides details as to whether they are up to date, being updated or 
overdue and update. Further information of the policies within each category are detailed 
in this report.

1.4   There are currently 37 policies on the register. The current position of the Policy Register 
is rated as ‘Fair’ with the majority of policies being reviewed and only 1 policy overdue. 

1.5   There are 20 policies that are being reviewed and showing as amber. A number of these 
are HR policies which are at this meeting for discussion, prior to going to Council in 
January 2017 for approval. Many of the other policies that are being reviewed are finance 
policies which are reviewed annually as part of the budget and are due for adoption in 
February 2017 as part of the budget approval process.

1.6   The following policies are on track to be reviewed and approved in Q4 of 2016/17; Record 
Management, Corporate Plan Refresh. The Sexual Establishment Policy will also go out 
to consultation for adoption in early 2017/18. 

1.7   The Street Naming and Numbering Policy is currently outstanding and is being reviewed 
to be adopted in Q1 of 2017/18. Hate Crime, Anti-Social Behaviour and Safeguarding are 
also to be adopted in Q1 following delays in the partnership work with County.



2.0 OPTIONS

2.1 To note the current position of the policy register and the dates for policies being 
reviewed.

2.2   To do nothing.

3.0 REASONS FOR RECOMMENDATION

3.1 The new system of capturing the Policy Register on Covalent provides a real time position 
of policies which is easily accessible to all relevant policy holders and also assists them in 
managing the updates more effectively. 

4.0 EXPECTED BENEFITS

4.1 The programme for updating policies can be monitored by the Corporate Improvement 
and Performance team in order to support the managers responsible for updating policies 
and ensure that work commences early enough to ensure that policies are updated before 
the exceed their review cycle.

4.2   A more efficient and effective way of ensuring that the policies are kept up to date will limit 
risk to the Council with less outdated policies and practices. 

5.0 IMPLICATIONS

5.1 Constitution & Legal

5.1.1 The report is made within the terms of reference of the Policy Development Panel

5.2   Corporate Priorities

5.2.1 To provide the right services, at the right time and in the right way. The use of a simpler 
system such as Covalent which also tracks timescales and progress helps us to meet our 
priority of providing the right services both internally and externally.

5.3   Risk Management 

5.3.1   The risk of the Council following an outdated policy is mitigated by having a more stringent 
method of monitoring review dates and lead in times for review cycles. 

6.0 WARDS/COMMUNITIES AFFECTED

6.1 No wards or communities are affected

7.0 ACRONYMS 

7.1 None

Background papers:- None



Lead Contact Officer
Name and Post: Greg Pearson, Corporate Improvement and Performance Manager
Email: greg.pearson@breckland-sholland.gov.uk 

Key Decision: No 

Exempt Decision: No 

This report refers to a Mandatory Service 

Appendices attached to this report: 

Appendix A Policy Register 
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